UNIVERSITY CENTER AT PONCA CITY
BOARD OF TRUSTEES
MEETING MINUTES, JANUARY 9, 2025

The University Center at Ponca City Board of Trustees held a regular board meeting on January
9, 2025, at 8:30 a.m. in the University Center Conference Room, 2800 N. 14" Street, Ponca City,
Oklahoma.

Vice Chair Erin Liberton presided over the meeting and presented the items on the agenda.

Item A-The meeting was called to order, roll call was taken, and a quorum was established.
In Attendance: Trustees: Dr. Kelly Campbell, James Devinney, Natalie Fraser, Jason
Grace, Molly Kyler, Vice Chair Erin Liberton, Rick Scott, & Secretary Tracie Smith
Ex-Officios: NOC President Diana Watkins, Calley Lamar, UCF Chair Brooke Jones,
CEO Tim Williams, & Recording Clerk Bron Briggs
Absent: Ex-Officios: Supt. Adam Leaming, CEO/Pres. Shelley Arrott, Mayor Homer
Nicholson, CEO/Supt. Traci Thorpe, & Regent Carl Renfro
Item B- Introduction of Guests
Vice Chair Liberton welcomed Calley Lamar, Diana Watkins, and Brooke Jones to the
meeting.

Item C- Discussion & possible action on the Minutes from the November 7, 2024, Regular
Meeting
Made the motion to approve the minutes as presented: Jason Grace
Seconded the motion: Kelly Campbell
Voted Yes: Campbell, Devinney, Fraser, Grace, Kyler, Liberton, R. Scott, Smith
Voted No: NONE Abstain: NONE Absent: NONE

Item D- Discussion & possible action on the Month-End Budget Report & details for October &
November 2024
Made the motion to approve the financials as presented: Kelly Campbell
Seconded the motion: Rick Scott
Voted Yes: Campbell, Devinney, Fraser, Grace, Kyler, Liberton, R. Scott, Smith
Voted No: NONE Abstain: NONE Absent: NONE

Item E- Discussion & possible action on the new Board Chair for the remainder of the 24-25
Fiscal Year
Made the motion to nominate Erin Liberton as Chair for the remainder of the fiscal
year: Rick Scott
Seconded the motion: Kelly Campbell
Voted Yes: Campbell, Fraser, Grace, Kyler, Liberton, R. Scott, Smith



Voted No: NONE Abstain: NONE Absent: Devinney (Left Early)

Item F- UC Foundation Chair Brooke Jones gave the Foundation Report

The UC Fund Drive has earned $4,585 to date. The UC Foundation is working with Ponca City
Public Schools in the hopes of increasing concurrent enrollment numbers. On Thursday,
February 20", there will be a donor fund drive regarding the funding of concurrent enroliment
with the ideal goal of being able to fully fund 25 Concurrent High School Students.

Item G- UC CEO Tim Williams gave the Administrative Report.
Enroliment Update

Spring 2025 Enrollment Update
As of Dlncreas-e Goal ‘
1/7/2025 ver Spring (+5%) Spring 2024
2024
Credit Hours 1023 171 (20%) 895 852
Students 167 24 (17%) 150 143

Notable Happenings Since Nov 7 meeting:
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Nov 12. Enrollment Blitz
Nov 13. Interviewed on Team Radio
Nov 18. Met with Carl Renfro, Diana Watkins, Steve Scott
Nov 20. OCPRA Fall Conference at Rose State
= Oklahoma College Public Relations Association
= Focus: Al and PR —T’ve got a lot to learn
Dec 2-13. NERA Food Drive
Dec 6. Dr. McMillin (Enid Dean) and Dr. Thomason (Woodward Dean)
from NWOSU visited.
Dec 8. NWOSU Graduation — 5 graduates
Dec 10. Hosted Leadership Blackwell for a brief visit.
Dec 10. Dr. Bell (Academic Dean) and Dr. Maier (Dean of Faculty) from
NWOSU visited.
Jan 8. Hosted Leadership Ponca City for a brief visit.

Upcoming:
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Diana Watkins Investiture is next Tuesday. | will be attending.

Lots of plans in the works for publicity, working with NOC/NWQOSU on
fall plans (including how to structure programs, how many students do we
need to bring a program in-person, etc.), community outreach plans,
talking to area organizations and businesses about how we can help them,
etc.

Spring Lego Robotics — not going to make; summer is a go
Trustee Vacancies:
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Relo Adams has applied for Steve Scott’s Vacancy and Rick Scott has
agreed to be re-appointed. The Governor has approved.

Relo may be able to begin to serve while awaiting confirmation and the
process to Senate confirmation will be followed. Senator Coleman has
given his thumbs up with Confirmation usually being in late April or May



Item H- New Business
It was discussed to think of nominations for the position of Vice Chair, which is now vacated due

to current Vice Chair Erin Liberton stepping into the role of Chair to replace former Chair Steve
Scott. The position will be voted upon in the February Meeting.

Item I- Comments from the public.

e NOC- President Watkins mentioned that the UC are up in both credit hours and attending
students. She also suggested to the Board to investigate the possibility of Reach Higher
funds. Also, President Watkins talked about working with faculty and staff in including
the University Center within its teaching of NOC History and locations to attend classes.
She also talked about students wanting to get into education as teachers but currently
work as Paraprofessionals with NWOSU’s Para to Elementary Degree.

Item J- Discussions made by the UC Chair and Board Members
There we no further made by the UC Board Members

Item K- Vice Chair Liberton announced the next Regular Board of Trustees Meeting will be on
Thursday, February 6, 2025, at 8:30am in the University Center Conference Room.

Item N- Discussion and possible action to adjourn

Made the motion to adjourn: Kelly Campbell

Seconded the motion: Tracie Smith
Voted Yes: Campbell, Fraser, Grace, Kyler, Liberton, R. Scott, Smith
Voted No: NONE Abstain: NONE Absent: Devinney



