
UNIVERSITY CENTER AT PONCA CITY 

BOARD OF TRUSTEES  

MEETING MINUTES, NOVEMBER 6, 2025 

The University Center at Ponca City Board of Trustees held a regular board meeting on 

November 6, 2025, at 8:30 a.m. in the University Center Conference Room, 2800 N. 14th Street, 

Ponca City, Oklahoma.  

Chair Erin Liberton presided over the meeting and presented all items on the agenda 

Item A-The meeting was called to order, roll call was taken, and a quorum was established. 

In Attendance: Trustees: Chair Erin Liberton, Vice Chair Tracie Smith, Secretary James 

Devinney, Relo Adams, Dr. Kelly Campbell, Natalie Fraser, Jason Grace, Molly Kyler, & Rick 

Scott. 

Ex-Officios: Pres. Diana Morris, Supt. Adam Leaming, Supt. Todd Overstreet, UCF 

Chair Brooke Jones, Homer Nicholson, Calley Lamar, CEO Tim Williams, & Recording Clerk 

Bron Briggs 

Absent: Trustees: NONE Ex-Officios: Regent Carl Renfro, Mayor Kelsey Wagner, CEO 

Shelley Arrott, & Supt./CEO Traci Thorpe 

Item B- Introduction of Guests 

 Chair Liberton welcomed Homer Nicholson, Calley Lamar, Diana Morris, Adam 

Leaming, Todd Overstreet, and Brooke Jones to the meeting. 

Item C- Discussion & possible action on the Minutes from the September 4, 2025 Regular 

Meeting 

Made the motion to approve the minutes as presented: Kelly Campbell 

Seconded the motion: Rick Scott 

Voted Yes: Adams, Campbell, Devinney, Kyler, Scott, Smith 

Voted No: NONE Abstain: Fraser, Grace, Liberton Absent: NONE 

 

Item D- Discussion & possible action on the FY 25 Audit Report as prepared & presented by 

Kirk Vanderslice, CPA, with Hinkle & Company (Via ZOOM) 

Made the motion to accept the Audit as presented: Molly Kyler 

Seconded the motion: Jason Grace 

Voted Yes: Adams, Campbell, DeVinney, Fraser, Grace, Kyler, Liberton, Scott, Smith 

Voted No: NONE Abstain: NONE Absent: NONE 

 

Item E- Discussion & possible action on the Month-End Budget Report & details for August & 

September 2025 

Made the motion to approve the financials as presented: Natalie Fraser 

Seconded the motion: Tracie Smith 



Voted Yes: Adams, Campbell, DeVinney, Fraser, Grace, Kyler, Liberton, Scott, Smith 

Voted No: NONE Abstain: NONE Absent: NONE 

 

Item F- Discussion & possible action on Board of Trustees Meeting Schedule for FY 27 

Made the motion to approve the schedule as presented: Rick Scott 

Seconded the motion: Kelly Campbell 

Voted Yes: Adams, Campbell, DeVinney, Fraser, Grace, Kyler, Liberton, Scott, Smith 

Voted No: NONE Abstain: NONE Absent: NONE 

Item G- UCF Chair Brooke Jones gave the Foundation report. 

Chair Jones talks about how three members of the Foundation are rolling off the board in 

December along with Chair Jones stepping down as Chair but still remaining a member of the 

Foundation. Austin Wilkins was approved as a member at the last meeting. The UCF will be 

having a meeting in November about discussing potential members to fill the soon to be open 

positions. The UCF has been fundraising, and they have received $34,000 in matching funds. 

The goal is for 100% participation from Boards and Staff. On November 21st from 5-7pm, there 

is a Scholarship Celebration at the P66 Refinery. 

Item H- CEO Tim Williams gave the Administrative Report 

Enrollment Update.  Our official fall enrollment is 219 Students (up 21.67% from Fall 2024) 

taking 1286 Credit Hours (up 18.63% from Fall 2024).  Spring enrollment is underway. Our 

goals is 215 students and 1275 credit hours.   

General Information. 

• The Regents Training Day is Tuesday, November 18.  Deadline for me to get you 

registered is Friday.  Please let me know TODAY if you plan to go.   

• Trustees are required to have 15 clock hours of continuing education during the first two 

years of their term.  Most of our trustees are shy some hours.  I will get some resources to 

you to complete some of the training on your own.   

• The following bids for use of Carryover Funds are in process: classroom chairs; 

classroom technology upgrades for the Conference Room, and Rooms 124 and 131; 

security cameras; video monitors in the lobby and hallways; and a major website 

upgrade.  I hope to secure these and several other bids before our January meeting.   

• KFOR Marketing will meet with us at our January meeting.  They have some affordable 

options for targeted advertising on a wide variety of streaming apps.   

• Two NOC work-study interns are working for us at no cost to the UC.   

• Within the next month I will be meeting with a group regarding STEM camps for next 

summer. 

• For spring we are working on a six-week 3-D printing after school program for 6-8 

graders and an evening offering for adults.   

• At least 3 NWOSU students will graduate in December. 

• WCAG (Web Content Accessibility Guidelines) laws take effect in April.  We are 

learning how the requirements affect the UC and working to get those things in place.   

• We are giving away an iPad as an enrollment incentive.   

Upcoming Dates: 

• See the November Hallway Hype regarding several things coming up.   



• Thurs Nov 6, 2:00 PM. Tim speaks to NOC Teaching Academy for new instructors. 

• Mon Nov 10. NOC Higher Learning Commission visit 

• Tues Nov 11, 9:00 AM.  UC Foundation Meeting 

• Wed Nov 12. Sarah and Tim to Leadership Ponca City 

• Mon Nov 17, 11:30. Resume workshop presented by PCDA 

• Mon Nov 17, 1-3.  Enrollment Fair 

• Tue Nov 18. Regents Education Program in OKC 

• Wed Nov 19. Tim to OCPRA Fall Workshop at Rose State 

• Fri Nov 21, 5-7. Scholarship Celebration  

• Nov 26-28. UC Closed for Thanksgiving 

• Sun Dec 7. NWOSU Fall Commencement 

• Fri Dec 12. End of Fall Semester 

• Fri Dec 12. NWOSU Nursing Department’s 40th Anniversary Gala 

Item I - There was no new business discussed. 

Item J- Comments from the public. 

PCPS- Supt. Leaming talks about the State Student Council convention that had 1,700 students 

participating in the event from across the state. There will be a board meeting on Monday night. 

They are also looking to give a stipend in November for all employees. 

NPS- Supt. Overstreet talks about also offering the Newkirk staff a stipend in November for their 

employees. The construction project is about halfway done and should be completed in about 

April. Supt. Overstreet thanked Ponca City Schools for allowing Newkirk to use their football 

field for their games. Finally, he stated that enrollment has been steady at around 750 students. 

City of Ponca City- Homer Nicholson made mention of donating asphalt to fix potholes in the 

UC parking lot. 

NOC- President Morris mentioned that NOC is looking for a new CFO and HR Director as they 

will be retiring. The HLC representative will be visiting the UC and NOC Enid on November 

10th. 

Other- Calley Lamar mentioned that the Trailblazers group speaker for December would be UC 

CEO Tim Williams. 

Item K- Discussions made by the UC Chair and Board Members 

Chair Liberton encouraged all board members to attend the Scholarship Celebration on 

November 21st. Molly Kyler talked about how the Advisory Committee met at PTC and also 

announced that she is overseeing the Culinary Arts and Cosmetology Programs. 

Item L- Discussion and possible action to enter Executive Session pursuant to 25 O.S. 2021 § 

307 (B)(1) and (7) to discuss the performance review of current Chief Executive Officer, Tim 

Williams, and the names for potential UC Board of Trustee members. 

Made the motion to enter Executive Session: Rick Scott 

Seconded the motion: Kelly Campbell 

Voted Yes: Adams, Campbell, DeVinney, Fraser, Grace, Kyler, Liberton, Scott, Smith 

Voted No: NONE Abstain: NONE Absent: NONE 



Item M- The Board of Trustees voted to acknowledge the return to Open Session from 

Executive Session  

Item N- No vote was done due to the items discussed during Executive Session not requiring a 

vote for approval  

Item O- Chair Liberton announced the next Regular Board of Trustees Meeting will be on 

Thursday, January 7, 2026, at 8:30am in the University Center Conference Room.  

Item P- Discussion and possible action to adjourn  

Made the motion to adjourn: James Devinney 

 Seconded the motion: Rick Scott 

Voted Yes: Adams, DeVinney, Fraser, Grace, Kyler, Liberton, Scott, Smith 

Voted No: NONE Abstain: NONE Absent: Campbell 

 


