UNIVERSITY CENTER AT PONCA CITY
BOARD OF TRUSTEES
MEETING MINUTES, APRIL 4, 2024

The University Center at Ponca City Board of Trustees held a regular board meeting on April 4,
2024, at 8:30 a.m. in the University Center Conference Room, 2800 N. 14" Street, Ponca City,
Oklahoma.

Chair Steve Scott presided over the meeting and presented the items on the agenda.

Item A-The meeting was called to order, roll call was taken, and a quorum was established.

In Attendance: Trustees Dr. Kelly Campbell, Natalie Fraser, Jason Grace, Molly Kyler,
Vice Chair Erin Liberton, Rick Scott, Chair Steve Scott, & Secretary Tracie Smith. Ex-Officios
CEO/Supt. Traci Thorpe, UCF Chair Brooke Jones, Calley Lamar, CEO Robyn Armstrong, &
Recording Clerk Bron Briggs

Absent: Trustee Louise Abercrombie. Ex-Officios Regent Carl Renfro, Mayor Homer
Nicholson, Interim NOC President Diana Watkins, Supt. Adam Leaming, & CEO/Pres. Shelley
Arrott

Item B- Introduction of Guests
Chair Scott welcomed Calley Lamar, Traci Thorpe and Brooke Jones to the Meeting

Item C- Voted to approve or not approve the Minutes from the February 1, 2024, Regular
Meeting
Made the motion to Approve the minutes as they stood: Erin Liberton
Seconded the motion: Kelly Campbell
Voted Yes: Campbell, Fraser, Grace, Liberton, R. Scott, S. Scott, Smith
Voted No: NONE Abstain: Kyler Absent: Abercrombie

Item D- Voted to approve or not approve the Minutes from the March 7, 2024, Special Meeting
Made the motion to Approve the minutes as they stood: Molly Kyler
Seconded the motion: Erin Liberton

Voted Yes: Campbell, Fraser, Grace, Kyler, Liberton, R. Scott, S. Scott, Smith

Voted No: NONE Abstain: NONE Absent: Abercrombie

Item E- Voted to approve or not approve the Month-End Budget Reports for January &
February 2024
Made the motion to Approve the financials as they stood: Jason Grace
Seconded the motion: Tracie Smith
Voted Yes: Campbell, Fraser, Grace, Kyler, Liberton, R. Scott, S. Scott, Smith
Voted No: NONE Abstain: NONE Absent: Abercrombie



Item F- Voted to approve or not approve the Month-End Budget Reports for January & February
2024
Made the motion to Approve the financials as they stood: Jason Grace
Seconded the motion: Tracie Smith
Voted Yes: Campbell, Fraser, Grace, Kyler, Liberton, R. Scott, S. Scott, Smith
Voted No: NONE Abstain: NONE Absent: Abercrombie

Item G- UC Foundation Chair Brooke Jones gave the Foundation Report

Chair Jones mentioned that the next meeting for the UC Foundation will be April 11"". The UC
Foundation received money from the Gerald Nield Trust, and they will discuss how to handle the
funds. Finally, paint touchups around the building have been completed.

Item H- UC CEO Robyn Armstrong gave the Administrative Report.

¢ Enrollment- End of March Summer and Fall enrollment opened after Spring Break. We
advertised in the PC News, PC Monthly, the Qtr. Kay Co Coupon mail out, and social
media.

e My Media Matters- I’ve been in contact with Kelsey Wagner at My Media Matters.
She’s offering the digital online version of PC Monthly to college students at no cost for
one year. | asked Bron to send out an email blast to all students attending the UC and
asked them to contact Kelsey to set up their accounts. Also, she contacted Steve Scott in
regard to his PC Monthly write up to see if we would like to share it to our FB page. We
hope this creates awareness of the UC and what we offer, as well as encouraging
education and enrollment.

e NOC Enrollment Event- I am collaborating with Dr. Edgington from NOC to host an
enrollment event here at the UC the evening of May 20 from 5:30 — 7:00 pm. NOC has
Reach Higher funds they received that Dr. Edgington can use for advertising. He will

send out Direct Mailers in PC, Blackwell, and Tonkawa advertising the event. Every
semester we hold an open enrollment event at the UC with Dr. Edgington and his team
coming to the UC. He said last semester he went to all NOC campuses, and the UC. The
best turnout was here in PC. We plan to offer childcare during this event. I will contact
some of our Elementary and Early Childhood Education students to see if they would be
interested in working that evening. NOC will provide a stipend for their time. We think
this may be a good opportunity for working adults that have no childcare in the evenings.
e PCDA-Liz Leaming, Ponca Works Director, PCDA is planning to host a regional
workforce and education summit in July of this year and inviting all the regional schools,
economic development, and larger employers to the table. She has chosen a keynote
speaker, Mark Perna, that she has heard twice at the International Economic
Development Council conferences. She said he is a dynamic speaker that talks about
generational differences, how to connect students to the workforce, and connects on
many levels to education, industry, and economic development. She’s invited myself,
and members of the education community of all levels, large employers, and economic



development. She’s hoping that we can all work together on the future of the workforce.
The next scheduled meeting is April 11%.

e NWOSU Nursing- NWOSU Nursing Advisor/Instructor Sarah Martin MSN, RN is
housed at the UC. The nursing staff has been working on the lab that will be here at the
UC and there are 3 students enrolled for Fall semester.

Item I- There was no new business discussed.
Item J- Comments from the public.

e Pioneer Tech- PTC will be having their 50" Anniversary event tomorrow evening. There
will also be several positions within PTC that are looking to be filled including an
Apprentice Training Coordinator position. PTC is also looking at different options that
allow more flexibility for High School Students who want to do sports or extra-curricular
activities. The March 2024 Practical Nursing Class has started and is full with the
September 2024 course filled as well. The first Work Ready OK Class started on April 1%
with 11 people participating. PTC is also starting enrollment for Summer Camps &
Academies. Finally, on May 1* for Small Business Month, there will be a Small Business
Conference.

Item K- There were no discussions made by the UC Chair and Board Members
Item L- Chair Scott announced the next Regular Board of Trustees Meeting will be on Thursday,
May 2, 2024, at 8:30am in the University Center Conference Room.
Item K- Voted to approve or not approve a motion to adjourn.
Made the motion to adjourn: Rick Scott
Seconded the motion: Tracie Smith
Voted Yes: Campbell, Fraser, Grace, Kyler, Liberton, R. Scott, S. Scott, Smith
Voted No: NONE Abstain: NONE Absent: Abercrombie



