UNIVERSITY CENTER AT PONCA CITY
BOARD OF TRUSTEES
MEETING MINUTES, MAY 2, 2024

The University Center at Ponca City Board of Trustees held a regular board meeting on May 2,
2024, at 8:30 a.m. in the University Center Conference Room, 2800 N. 14" Street, Ponca City,
Oklahoma.

Chair Steve Scott presided over the meeting and presented the items on the agenda.

Item A-The meeting was called to order, roll call was taken, and a quorum was established.

In Attendance: Trustees Dr. Kelly Campbell, Natalie Fraser, Jason Grace, Molly Kyler,
Vice Chair Erin Liberton, Chair Steve Scott, & Secretary Tracie Smith. Ex-Officios CEO/Supt.
Traci Thorpe, UCF Chair Brooke Jones, Calley Lamar, Mayor Homer Nicholson, Interim NOC
President Diana Watkins, Supt. Adam Leaming, CEO Robyn Armstrong, & Recording Clerk
Bron Briggs

Absent: Trustee Louise Abercrombie & Rick Scott. Ex-Officios Regent Carl Renfro &
CEO/Pres. Shelley Arrott

Item B- Introduction of Guests
Chair Scott welcomed Traci Thorpe, Brooke Jones, Calley Lamar, Adam Leaming, Diana
Watkins, & Mayor Nicholson to the meeting.

Item C- Voted to approve or not approve the Minutes from the April 4, 2024, Regular Meeting
Made the motion to Approve the minutes as they stood: Molly Kyler
Seconded the motion: Jason Grace

Voted Yes: Campbell, Fraser, Grace, Kyler, Liberton, S. Scott, Smith

Voted No: NONE Abstain: NONE Absent: Abercrombie, R. Scott

Item D- Voted to approve or not approve the Month-End Budget Reports for March 2024
This item was TABLED and will be voted on at the next meeting.

Item E- Voted to approve or not approve the FY 25 (24-25) Holiday Calendar
Made the motion to Approve the calendar as it stood: Jason Grace
Seconded the motion: Erin Liberton

Voted Yes: Campbell, Fraser, Grace, Kyler, Liberton, S. Scott, Smith

Voted No: NONE Abstain: NONE Absent: Abercrombie, R. Scott

Item F- UC Foundation Chair Brooke Jones gave the Foundation Report
The UC Foundation has put the money they received for the Gerald Nield trust into a new
CDARS account where they will take a disbursement every seven months. The UCF voted to



raise the amount of scholarships awarded to $20,000 per semester. They are also working with
the Chamber of Commerce and Stuteville Chevrolet to host Business After Hours at the UC in
July. UCF board member Mindy Meyer resigned.

Item G- UC CEO Robyn Armstrong gave the Administrative Report.

End of Semester- End of semester is here! We are proctoring finals this week for
NWOSU, and next week is NOC finals.

NOC Enrollment Event- Dr. Edgington from NOC to host an enrollment event here at
the UC the evening of May 20" from 5:30 — 7:00 pm. We think this may be a good
opportunity for working adults that have no childcare in the evenings.

Trustee Replacement- The Governor office selected James Devinney to fill Louise’s
position. He will let me know when his confirmation is. His 9-year term will begin on
July 1, 2024. He will attend his first meeting in August.

Summer LEGO Robotics- LEGO Summer Robotics are 4 day sessions scheduled for:
June 3-6 WeDo — 2" -4 grade 8:30-11:30

June 10-13 Level 1 — 5"-7" grade 8:30 -12:00

June 17-20 Level 2 Machines and Mechanisms — 5™ -7 grade 8:30-12:00

July 8-11 Space Challenge — 5"-7"" grade 8:30-12:00

July 15-18 WeDo — 2" -4 grade 8:30 — 11:30

Will have a sign-up sheet on our FB page

O O O O O O

Item H- There was no new business discussed.
Item I- Comments from the public.

Pioneer Tech- Several students in the Esports Teams have made it to state competitions.
PTC also hosted a three-day conference with Post Secondary Career Techs. PTC also
participated in the Blackwell Career Expo. PTC is in the midst of graduation season with
11 Practical Nursing Students and tomorrow the Basic Peace officers will be graduating.
Today, the 3" Graders will be touring Pioneer Tech with a Career Carnival. PTC is also
taking enrollment for the Summer Academies for 6™ and 7" Graders as well as their
Advanced Summer Academies for 8"-10" Graders that includes various options. PTC is
also taking applications for an Apprentice Training Coordinator. Finally, PTC received a
donation of a Freight Liner Truck from Central Tech for their Class B Licenses.

City of Ponca- Things are going well. The City had a budget hearing and the budget has
been increased from last year. Also, all utilities will have adjustments except for
electricity. The legislature is in session and they are keeping eyes on bills. They are
pushing for Ponca City to become a “Quiet City” meaning that there will be no train
whistles. The City is still working on the new airport terminal as well as upgrading their
depot. The city is meeting with the Federal Rail Administration and AMTRAC to try and
restore passenger rail systems. The City has allowed PCDA to alter their charter to
incentivize housing and retail. Finally, the City’s goal for the Spring is to PUP- Pretty Up
Ponca.



e Ponca City Public Schools- PCPS has interviewed Candidates for High School
Principal, and an offer has been extended. They are also interviewing for Esports. Spring
Sports are wrapping up for the year. High School Seniors have had rainout tickets
distributed for graduation just in case it can not be held outside. PCPS is also evaluating
to see if Washington Pre-K Center is the best option for Ponca City. They will engage
with the public to figure out what would be the best option going forward and the final
decision will be made before June.

e NOC- There was no power in Tonkawa and it was ultimately decided to close the
campus for the day. The Virtual Graduation Practice has been rescheduled for May 3" at
3:00pm. Graduation will be Saturday with Chancellor Garrett being the Commencement
Speaker. The Nurses Pinning Ceremony and the AG The Gathering event will both be
held tomorrow evening as well as the DMI Open House. The Rocket Team came back
from Wisconsin, and they had a successful launch of their rocket. NOC is seeing more
graduation from their concurrent students. Interviews for NOC President will continue on
May 15" and the next President will be announced on May 26™ when the NOC Board of
Trustees meet.

e Ponca City News- The Mr. Ponca City Pageant will be next Thursday with ten
participants representing their respective nonprofit organizations with technical rehearsals
going on tonight.

Item J- Discussions made by the UC Chair and Board Members
The Leadership Ponca City Class 37 Graduation will be next Tuesday at the Ponca City Country
Club. Interviews for Class 38 will start soon.
Item K- Chair Scott announced the next Regular Board of Trustees Meeting will be on
Thursday, June 6, 2024, at 8:30am in the University Center Conference Room.
Item L- Voted to approve or not approve a motion to adjourn.
Made the motion to adjourn: Natalie Fraser
Seconded the motion: Jason Grace
Voted Yes: Campbell, Fraser, Grace, Kyler, Liberton, S. Scott, Smith
Voted No: NONE Abstain: NONE Absent: Abercrombie, R. Scott



