
UNIVERSITY CENTER AT PONCA CITY 

BOARD OF TRUSTEES  

MEETING MINUTES, MAY 7, 2026  

The University Center at Ponca City Board of Trustees held a regular board meeting on May 7, 

2026, at 8:30 a.m. in the University Center Conference Room, 2800 N. 14th Street, Ponca City, 

Oklahoma.  

Chair Erin Liberton presided over the meeting and presented all items on the agenda. 

Item A-The meeting was called to order, roll call was taken, and a quorum was established. 

In Attendance: Trustees: Chair Erin Liberton, Vice Chair Tracie Smith, Secretary James 

Devinney, Relo Adams, Dr. Kelly Campbell, Jason Grace, Natalie Fraser, Molly Kyler, & Rick 

Scott 

Ex-Officios: Homer Nicholson, Calley Lamar, UCF Chair Ryan Austin, CEO Tim 

Williams, & Recording Clerk Bron Briggs 

Absent: Ex-Officios: Supt./CEO Traci Thorpe, Mayor Kelsey Wagner, Supt. Adam 

Leaming, Supt. Todd Overstreet, President Diana Morris, & CEO Shelley Arrott 

Item B- Introduction of Guests 

 Chair Liberton welcomed Homer Nicholson, Calley Lamar, & Ryan Austin to the 

meeting. 

Item C- Discussion & possible action on the Minutes from the April 2, 2026, Regular Meeting 

Made the motion to approve the minutes as presented with edits discussed: Molly 

Kyler 

Seconded the motion: Kelly Campbell 

Voted Yes: Adams, Campbell, Devinney, Fraser, Kyler, Liberton, Smith 

Voted No: NONE Abstain: Grace, Scott Absent: NONE 

 

Item D- Discussion & possible action on the Month-End Budget Report & details for March 

2026 

Made the motion to approve the financials as presented: Jason Grace 

Seconded the motion: Relo Adams 

Voted Yes: Adams, Campbell, Devinney, Fraser, Grace, Kyler, Liberton, Scott, Smith 

Voted No: NONE Abstain: NONE Absent: NONE 

 

Item E- Discussion & possible action on the approval of the FY 27 (26-27) Holiday Calendar 

Made the motion to approve the calendar as presented with discussed edits: Tracie 

Smith 

Seconded the motion: Natalie Fraser 

Voted Yes: Adams, Campbell, Devinney, Fraser, Grace, Kyler, Liberton, Scott, Smith 



Voted No: NONE Abstain: NONE Absent: NONE 

 

Item F-UCF Chair Ryan Austin gave the Foundation Report 

• We have received the fox and are talking with artists regarding painting the fox. 

• The next UCF meeting is June 9th 

• The Goodwill building is up for sale and the UCF have denied the purchase with their 

right of first refusal 

• The UCF will be sending flowers for the funeral of Regent Carl Renfro 

Item G- CEO Tim Williams gave the Administrative Report 
Enrollment Update as of May 6: 

• NOC: 83 students, 437 credit hours  NWOSU: 58 students, 386 credit hours  

• Total:  141 students, 823 credit hours.  Goal: 230 students, 1350 credit hours.   
• Summer enrollment has been open, and we know of a couple of classes that will be at the UC.   

General Information: 

• Congratulations to Natalie Fraser on a successful confirmation hearing with the Senate 

Education Committee.  Her new term begins July 1.  

• Graduates.  NOC – 17  NWOSU – 12   Total - 29 

• Graduation Reception. In addition to staff, 3 board members have confirmed they can help at 

the reception.  Thanks to Dr. Campbell, Kelly Cross, and Brook Jones. We could have about 3 

more. Let me know if you are available.   

• Thank you notes from scholarship recipients are on the tables.   

• KFOR Marketing Project.  The ad went live on streaming on May 1.  As of Monday, there have 

been 2,000+ impressions.  The ad for social is delayed until June.  There is some FB access they 

need that only the original owner of the page can grant, but the original owner deleted all their 

social media accounts.  We are in process of creating new META account that will have new FB 

and Instagram pages.  The new META account will allow us to provide the access needed by 

KFOR.  We will be working hard to push our current followers to the new accounts.   

• Phone service. Our new phone service with VOIP59/ABT Solutions is up and running without 

any problems.   

• Evening Facilitators.  Trish Carlisle is moving to one evening a week.  Marilyn Nash is joining 

the staff as an evening facilitator on Thursday evenings.   

• NWOSU Junior Carter Hibbets has been awarded a summer internship with the U.S. Marshall 

Service in Dallas.   

• Carryover Fund Projects. 

o Classroom chairs.  All old chairs have been sold on the state online auction.   

o Equipment upgrades in Conference Room and Room 131.  The final work on this 

project is scheduled for next week.  We are lacking one TV in the Conference Room. All 

other equipment is installed and functional.   

o Informational TVs.  All the equipment for the 6 informational monitors in the lobby and 

hallways is on site.  McDonald Electric is installing 6 electrical outlets next week.  Cost 

is $850.  Once that work is complete, ABT will install the TVs.  

• Pending Projects: Outdoor electronic signage & Student Database. 

• Summer STEM Academy update.   

o T-Shirt Design is displayed. 

o Enrollment. Currently 110 students are enrolled in 205 seats.  We added sections for 6 

camps because of enrollment numbers.  Students are enrolled from as far away as 

Bartlesville, Edmond, and Piedmont.  15 school districts have students enrolled   



o Personnel.  Instructors are secured for all camps except 3.  I anticipate these will be 

finalized in the next few days.  Assistants are secured for all camps.  

o Curriculum.  All curriculum is ready except for a 2-3.  Angela will complete the 

curriculum by the first of next week.   

o New LEGO kits have arrived.   

o Scholarships available.   

o The STEM Academy was the cover story for May’s Ponca City Monthly (thanks, 

Kelsey!) 

Other Activities: 

• Tim participated in Po-Hi’s Senior Career Day on April 15.   

• On April 27, the UC sponsored the meal for the Getting Ahead program.  Sarah Martin 

coordinated that.  I spoke about the advantages of a college degree and the resources available at 

the UC.   

• On April 28, Tim attended Natalie Fraser’s confirmation hearing.  

• Tim was invited to attend the NWOSU Senior Staff Meeting in Enid on April 30.   

• Tim attended NOC graduation on May 2.   

Upcoming Dates: 

• May 4-8. Finals Week 

• May 8-9. Tim to NWOSU Commencement and related events 

• May 11, 6pm. UC Graduation Reception (UC Lobby) 

• May 21, 8-12. Board of Trustees Strategic Planning Retreat 

 

Item H - There was no new business discussed. 

Item I- Comments from the public. 

Item J- Discussions made by the UC Chair and Board Members 

• Leadership Ponca City Graduation will be tonight and the UC will be well represented. 

• The Worklahoma Job Fair is today. 

• The PTC Business Nonprofit Series will be having another workshop and we will be 

informed of the next date and time. 

Item K- Chair Liberton announced the next Regular Board of Trustees Meeting will be on 

Thursday, June 4, 2026, at 8:30am in the University Center Conference Room.  

Item O- Discussion and possible action to adjourn.  

Made the motion to adjourn: Natalie Fraser 

 Seconded the motion: Jason Grace 

Voted Yes: Adams, Campbell, Devinney, Fraser, Grace, Kyler, Liberton, Scott, Smith 

Voted No: NONE Abstain: NONE Absent: NONE 

 


