UNIVERSITY CENTER AT PONCA CITY
BOARD OF TRUSTEES
MEETING MINUTES, JUNE 6, 2024

The University Center at Ponca City Board of Trustees held a regular board meeting on June 6,
2024, at 8:30 a.m. in the University Center Conference Room, 2800 N. 14" Street, Ponca City,
Oklahoma.

Vice Chair Erin Liberton presided over the meeting and presented the items on the agenda in
place of absent chair Steve Scott.

Item A-The meeting was called to order, roll call was taken, and a quorum was established.

In Attendance: Trustees: Louise Abercrombie, Dr. Kelly Campbell, Natalie Fraser, Vice
Chair Erin Liberton, Rick Scott & Secretary Tracie Smith.

Ex-Officios: CEO/Pres. Shelley Arrott, CEO/Supt. Traci Thorpe, UCF Chair Brooke
Jones, Calley Lamar, Mayor Homer Nicholson, NOC President Diana Watkins, Supt. Adam
Leaming, CEO Robyn Armstrong, & Recording Clerk Bron Briggs

Absent: Trustees Jason Grace, Molly Kyler, & Chair Steve Scott. Ex-Officio Regent Carl
Renfro.

Item B- Introduction of Guests
Vice Chair Liberton welcomed Shelley Arrott, Traci Thorpe, Brooke Jones, Calley
Lamar, Adam Leaming, Diana Watkins, & Mayor Nicholson to the meeting.

Item C- Voted to approve or not approve the Minutes from the May 2, 2024, Regular Meeting
Made the motion to Approve the minutes as they stood: Kelly Campbell
Seconded the motion: Louise Abercrombie

Voted Yes: Abercrombie, Campbell, Fraser, Liberton, Smith

Voted No: NONE Abstain: R. Scott Absent: Grace, Kyler, S. Scott

Item D- Voted to approve or not approve the Month-End Budget Reports for March & April
2024
Made the motion to Approve budget reports as presented: Rick Scott
Seconded the motion: Tracie Smith
Voted Yes: Abercrombie, Campbell, Fraser, Liberton, R. Scott, Smith
Voted No: NONE Abstain: NONE Absent: Grace, Kyler, S. Scott

Item E- Voted to approve or not approve the FY 25 (24-25) Contract with ABT Solutions
This item was TABLED and will be voted upon on a later date.



Item F- Voted to approve or not approve the FY 25 (24-25) Maintenance & Cleaning Contract
with S&S Cleaning Service
Made the motion to Approve the contract as presented: Kelly Campbell
Seconded the motion: Rick Scott
Voted Yes: Abercrombie, Campbell, Fraser, Liberton, R. Scott, Smith
Voted No: NONE Abstain: NONE Absent: Grace, Kyler, S. Scott

Item G- Voted to approve or not approve the FY 25 (24-25) lease with the University Center
Foundation
Made the motion to Approve the lease as presented: Tracie Smith
Seconded the motion: Kelly Campbell
Voted Yes: Abercrombie, Campbell, Fraser, Liberton, R. Scott, Smith
Voted No: NONE Abstain: NONE Absent: Grace, Kyler, S. Scott

Item H- Voted to approve or not approve the FY 25 (24-25) line-item budget
Made the motion to Approve the budget as presented: Tracie Smith
Seconded the motion: Rick Scott

Voted Yes: Abercrombie, Campbell, Fraser, Liberton, R. Scott, Smith

Voted No: NONE Abstain: NONE Absent: Grace, Kyler, S. Scott

Item I- UC Foundation Chair Brooke Jones gave the Foundation Report

The University Center Foundation will be meeting next Thursday. The University Center
Foundation audit is about to start. On July 25, Business After Hours will be held at the
University Center in conjunction with Stuteville Ponca City.

Item J- UC CEO Robyn Armstrong gave the Administrative Report.

e Fall Enrollment- For this coming fall, there are 80 students enrolled, which is about half
of what we finished last year. Bron has a few people taking the ACT tomorrow, so |
should hopefully get a few more to add to the total.

e Enrollment Numbers- For Fall 2023 and Spring 2024, we finished about 19.6% down
compared to Fall and Spring last year.

e Summer Classes- Summer classes started this week. We do have a nursing group with
Instructor on campus for June. We have 3 going on currently. The government class in
July should make.

e NOC- Dr. Edgington from NOC will be at the UC to advise and enroll students on
06/10/2024 from 5:30 — 7:30 pm.

e LEGO Robotics-LEGO Summer Robotics 4-day sessions started this week.

Item K- There was no new business discussed.



Item L- Comments from the public.

Pioneer Tech- Summer camps have started and there are about 135 students enrolled. In
June and July, there will be 14 offerings of more extensive Summer Camps for 8%-10™
graders. There are a few staff openings at PTC including a welding instructor and health
careers instructor. PTC is really excited about the new Apprenticeship Coordinator
Position that has been established. There will be numerous remodels and cosmetic
updates happening at PTC. Finally, PTC will also be working on enrollment for the Fall
Semester.

City of Ponca- The budget for the 24-25 fiscal year has been set. They are pushing for
Ponca City to become a “Quiet City” meaning that there will be no train whistles. The
City will have to close an intersection, but said intersection is low traffic. The City is still
working on the new airport terminal as well as upgrading their depot. The city is meeting
with the Federal Rail Administration and AMTRAC to try and restore passenger rail
systems. We have been invited to participate in a panel discussion in Oklahoma City to
talk about AMTRAC. Architects are also working on the Grand Avenue Streetscape.
Finally, David Myers will be retiring and there will be a ceremony in his honor.

Ponca City Public Schools- Construction is underway on the exterior design of the P66
Building as well as the indoor recreation facility that is being built with bond funds. The
new tennis courts are under construction as well as the main office at the High School.
The Internship program at the High School has been very successful and they have been
asked to present on its success. The budget for the next fiscal year will be presented on
Monday at their next meeting. Extracurricular athletics has been kicking off strong with
about 300 students utilizing the weight room in the mornings. There is a new Agriculture
Instructor and PCPS are looking to hire 65 new staff members including 3 new High
School Assistant Principals and 2 High School Counselors.

NOC- The NOC Livestock Judging Teams had overall respective GPAs of 3.5 and 3.47.
The NOC Rocket Team won first place Grand Price and will travel to NASA to compete.
There are openings at NOC including for a Head Softball Coach as well as a Coordinator
for Special Populations. NOC is also looking for adjunct instructors to teach Chemistry,
Physics, and Wind Energy. The Women’s Wrestling Camp is taking place with baseball
camps coming up soon. Also, the Arts Adventure Camps will be taking place soon.
Finally, Chancellor Garrett will be visiting Ponca City this summer.

Ponca City Chamber-Leadership Oklahoma has been completed and we are proud to
announce that 3 Students from Ponca City were selected to participate in Youth
Leadership OK, which is for incoming Seniors. Leadership Ponca City Class 37 was a
great class and their service project was the Mr. Ponca City competition, which raised
over $30,000 for various nonprofit organizations in Ponca City. The Chamber is also
looking to restart the Leadership PC Alumni group. On June 13", there will be an Elected
Officials Picnic at the Big Fork Ranch. Finally, on August 23", there will be the Party at
the Palace event.



Item M- There were no new discussions made by the UC Chair and Board Members
Item N- Motion and vote to enter Executive Session pursuant to 25 O.S. 2021 § 307 (B)(1) and
(7) to discuss CEO, Robyn Armstrong’s Contract and full-time staff Contract of Administrative
Assistant and Student Service Coordinator

Made the motion to enter Executive Session: Rick Scott

Seconded the motion: Tracie Smith
Voted Yes: Abercrombie, Campbell, Fraser, Liberton, R. Scott, Smith
Voted No: NONE Abstain: NONE Absent: Grace, Kyler, S. Scott

Item O- Motion to vote to acknowledge return to Open Session from Executive Session.
Made the motion to return to Open Session: Tracie Smith
Seconded the motion: Kelly Campbell

Voted Yes: Abercrombie, Campbell, Fraser, Liberton, R. Scott, Smith

Voted No: NONE Abstain: NONE Absent: Grace, Kyler, S. Scott

Item P- Vice Chair Liberton gave a state of the Executive Session Minutes

“No votes were taken in Executive Session and no items not listed on the agenda for

discussion in Executive Session were discussed.”

Item Q- Motion to approve/not approve any items that were discussed during Executive Session.
Made the motion to approve items discussed during Exec. Session: Natalie Fraser
Seconded the motion: Rick Scott

Voted Yes: Abercrombie, Campbell, Fraser, Liberton, R. Scott, Smith

Voted No: NONE Abstain: NONE Absent: Grace, Kyler, S. Scott

Item R- Vice Chair Liberton announced the next Regular Board of Trustees Meeting will be on
Thursday, August 1, 2024, at 8:30am in the University Center Conference Room.

Item S- Voted to approve or not approve a motion to adjourn.

Made the motion to adjourn: Natalie Fraser

Seconded the motion: Kelly Campbell
Voted Yes: Abercrombie, Campbell, Fraser, Liberton, R. Scott, Smith
Voted No: NONE Abstain: NONE Absent: Grace, Kyler, S. Scott



