
UNIVERSITY CENTER AT PONCA CITY 

BOARD OF TRUSTEES  

MEETING MINUTES, AUGUST 1, 2024 

The University Center at Ponca City Board of Trustees held a regular board meeting on August 

1, 2024, at 8:30 a.m. in the University Center Conference Room, 2800 N. 14th Street, Ponca City, 

Oklahoma.  

Chair Steve Scott presided over the meeting and presented the items on the agenda. 

Item A-The meeting was called to order, roll call was taken, and a quorum was established. 

In Attendance: Trustees: James Devinney, Natalie Fraser, Jason Grace, Rick Scott, 

Chair Steve Scott, & Secretary Tracie Smith  

Ex-Officios: CEO/Pres. Shelley Arrott, UCF Chair Brooke Jones, Calley Lamar, Mayor 

Homer Nicholson, NOC President Diana Watkins, Incoming CEO Tim Williams, CEO Robyn 

Armstrong, & Recording Clerk Bron Briggs 

Absent: Trustees: Dr. Kelly Campbell, Molly Kyler, & Vice Chair Erin Liberton Ex-

Officios: CEO/Supt. Traci Thorpe, Supt. Adam Leaming, & Regent Carl Renfro.  

Item B- Introduction of Guests 

 Chair Scott welcomed Shelley Arrott, Brooke Jones, Calley Lamar, Diana Watkins, 

Mayor Nicholson, and incoming University Center CEO Tim Williams to the meeting. 

Item C- Voted to approve or not approve the Minutes from the June 6, Regular Meeting  

Made the motion to Approve the minutes as they stood: Rick Scott 

 Seconded the motion: Tracie Smith 

Voted Yes: Devinney, Fraser, Grace, R. Scott, S. Scott, Smith 

Voted No: NONE Abstain: NONE Absent: Campbell, Kyler, Liberton 

 

Item D- Voted to approve or not approve the Minutes from the July 25, Special Meeting  

Made the motion to Approve the minutes as they stood: Tracie Smith 

 Seconded the motion: Jason Grace 

Voted Yes: Devinney, Fraser, Grace, R. Scott, S. Scott, Smith 

Voted No: NONE Abstain: NONE Absent: Campbell, Kyler, Liberton 

 

Item E- Voted to approve or not approve the Month-End Budget Reports for May 2024 

Made the motion to Approve the May budget report as presented: Rick Scott 

 Seconded the motion: Jason Grace 

Voted Yes: Devinney, Fraser, Grace, R. Scott, S. Scott, Smith 

Voted No: NONE Abstain: NONE Absent: Campbell, Kyler, Liberton 

 



 

Item F- UC Foundation Chair Brooke Jones gave the Foundation Report 

The University Center Foundation will be meeting next Thursday. There was a fantastic Business 

After Hours last week that got many people into the building and got people more informed 

about the University Center. 

 

Item G- UC CEO Robyn Armstrong gave the Administrative Report. 

 Proctored Exams- The UC Staff has been proctoring a lot of online class tests from 

NOC, NWOSU, and OSU. We have started proctoring certification tests for Blackwell 

Dentistry Radiation technology.  

 NOC Enrollment- Dr. Edgington from NOC has been at the UC to advise and enroll 

students every other week on Monday evenings from 5:30 – 7:30 pm. He said that has 

really boosted enrollment numbers for concurrent students, as well as non-traditional 

students attending classes at the UC.  

 Scholarships- UC Foundation Scholarship committee will be meeting to discuss annual 

scholarship giving. They plan to increase the amounts awarded. That should help increase 

enrollment numbers.  

 LEGO Robotics- LEGO Summer Robotics were a success. We had five sessions with 62 

students attending.  

 IT Upgrades- IT will be upgrading the last of the classrooms to Zoom rooms. That will 

complete the upgrades.  

 September Meeting- I will still be here in September to help Tim transition and take 

over the next meeting. 

 

Item H- There was no new business discussed. 

 

Item I- Comments from the public. 

 City of Ponca- July 1st began the new budget and the city employees are ordering items 

that were previously budgeted for the fiscal year including two gasoline ambulances, 

tractors, & back hoes. The airport terminal & depot remodeling is still a work in progress 

and with the architects as well as the project of turning Grand Avenue from four lanes to 

three. There is a new Police Chief for the Ponca City Police Department. Finally, there 

are a couple of overlays going on to work on much needed street repairs. 

 NOC- There is a new Vice President of Academic Affairs starting on Monday. The NOC 

Faculty will report for in service on August 13th and 14th. There is excitement for the Fall 

Semester as numbers in students and credit hours are up overall for the college. Finally, 

the Chancellor is looking to come to Ponca City the week of the 13th. 

 Ponca City Chamber- The Business After Hours event held at the University Center 

was an amazing success with record breaking numbers and it got many more people into 

the building. The UC Foundation approved the University Center to be the Title Sponsor 



for the new Leadership Ponca City class. There were 46 applicants for the new class, 

which was the most ever and they can only take 24 applicants. The Chamber is getting 

ready for Back-to-School events which includes the New Teacher Luncheon on August 

13th at the Ponca City Country Club. Finally, Party at the Palace will be August 23rd with 

many items available for auction. 

Item J- Discussions made by the UC Chair and Board Members 

It was discussed about contacting the Superintendents of local schools including Newkirk, 

Shidler, and Woodlands to attend the Board Meetings to get more interest from their schools’ 

respective students interested in taking classes at the UC. 

 

It was also mentioned that there will be Regents Education Program training being held in 

Oklahoma City in October for continuing education credit. The trustees will be contacted when 

enrollment opens. 

 

Item K- Chair Scott announced the next Regular Board of Trustees Meeting will be on 

Thursday, September 5, 2024, at 8:30am in the University Center Conference Room.  

 

Item L- Voted to approve or not approve a motion to adjourn.  

Made the motion to adjourn: Tracie Smith 

 Seconded the motion: Natalie Fraser 

Voted Yes: Devinney, Fraser, Grace, R. Scott, S. Scott, Smith 

Voted No: NONE Abstain: NONE Absent: Campbell, Kyler, Liberton 

 


