UNIVERSITY CENTER AT PONCA CITY
BOARD OF TRUSTEES
MEETING MINUTES, SEPTEMBER 1, 2022

The University Center at Ponca City Board of Trustees held a Special board meeting on
September 1, 2022, at 8:30 a.m. in the University Center Conference Room, 2800 N. 14" Street,
Ponca City, Oklahoma.

Chair Rich Cantillon presided over the meeting and presented the items on the agenda.

Item A-The meeting was called to order, roll call was taken, and a quorum was established.

In Attendance: BOT of Trustees Members Chair Rich Cantillon, Secretary Steve Scott,
Louise Abercrombie, Dr. Kelly Campbell, Tracie Smith, Natalie Fraser, Erin Liberton, Ex-
Officios Dr. Clark Harris, Mayor Homer Nicholson, Calley Lamar, Supt. Shelley Arrott,
Supt./CEO Traci Thorpe, UCF Chair Diane Anderson, CEO Robyn Armstrong, & Recording
Clerk Bron Briggs

Absent: BOT Members Vice Chair Darin Fields, Bruce Evans, & Regent Carl Renfro.

Item B- Introduction of Guests
Chair Cantillon welcomed Dr. Harris, Calley Lamar, Traci Thorpe, Diane Anderson, &
Shelley Arrott to the meeting.

Item C-Voted to approve or not approve the minutes of the August 4, 2022, Special Meeting
Made the motion to approve the minutes with the edit of a spelling error in Item F:
Kelly Campbell
Seconded the motion: Louise Abercrombie

Voted Yes: Abercrombie, Campbell, Cantillon, Fraser, Liberton, Scott, Smith

Voted No: NONE Abstain: NONE Absent: Evans, Fields

Item D- Voted to approve or not approve the Month-End Budget Reports for July 2022
Made the motion to Approve the financials as they stood: Steve Scott
Seconded the motion: Kelly Campbell

Voted Yes: Abercrombie, Campbell, Cantillon, Fraser, Liberton, Scott, Smith

Voted No: NONE Abstain: NONE Absent: Evans, Fields

Item E- UC Foundation Chair Diane Anderson presented the UCF Report.

Chair Anderson talked about how the money from the sale of the other half of the UC building
has been organized and squared away. She then talked about everything set up and ready for the
UC Foundation fundraiser campaign that will kick off between October and November. The UC
Foundation is also looking to hold a reception for past, current, and perspective UC Donors and
get people reacquainted with the University Center.



Item F- UC CEO Robyn Armstrong gave the Administrative Report.

UC Audit -External started. | have been working with the auditing firm for several weeks
to provide documents requested. They have a new Sr. Accountant that has joined their
team and she is extremely thorough!

Enrollment Report See document included. We have 220 Students, includes 60
concurrent, which has increased since last fall, and a total of 1292 Credit Hours. |
included the report from NOC showing our enroliment is 150 students, so that means we
have 70 NWOSU students. Our credit hours are up 15 hours over last Fall for Northern
and 509 NWOSU. Total credit hours are down by 39. Which I believe is due to online
and zoom offerings. NWOSU has several classes switch from ITV to zoom, Instructor
preference. However, the UC does get credit for those students because they are enrolled
in UC sections.

Meetings & Attendance- August 17" | attended the New Teachers Luncheon. It was so
nice to see former students that attended the UC. On August 19" | attended Party At the
Palace. Was a good time! August 23" | attended the Chamber Board meeting.

NWOSU Enid Visit- Dakota and | will visit the NW Enid Campus to meet the new IT
Person and see how their zoom rooms are set up. Our Poly coms are getting outdated and
will not perform updates that are needed to host zoom classes. The firewall is prohibiting
the connection for more than 50 minutes.

NWOSU Nursing- | have a meeting with Heidi Ritchie and Dr. Leslie Collins on 9/22/22
to discuss a skills lab set up at the UC. They will need a space and they will provide the
equipment to make this a zoom classroom. This will allow PC students to stay in Ponca
and not drive to Enid for labs.

Spring Enrollment Kickoff Event- | have asked the UCF to provide lunch for
colleagues from NWOSU and NOC that we will invite to host a kick- off event for
enrollment after Fall break. Date is still pending.

UCF Donor Reception- | have sent information about past receptions to Brooke Jones
and Mindy Meyer. They are planning a donor reception to thank our past donors for their
support and help with scholarships.

Item G- Comments from the public.

Pioneer Tech- Classes started August 14", The cafeteria is open for breakfast and lunch
to the public at designated times. Enrollment is up in both adult and general enrollment.
The LPN class at PTC is full. PTC is working towards opening an E-Sports classroom for
students. The first Basic Peace Officer certification course is underway, and the course
also can use a Use of Force Simulator. There will be a ribbon cutting on September 13%
for all the new areas of PTC. Finally, the PTC Foundation Roast is scheduled for
November 3.



NOC- Enrollment is up at NOC as well as FTE. NOC also has been meeting with area
high school to build relationships as well as get them interested in NOC’s concurrent
enrollment. NOC has also met with NWOSU in Enid to build that relationship. The mural
in the Library has been completed. Finally, Shenandoah will be performing at NOC on
September 29,

Ponca City Public Schools- Enroliment is up about 100 students and everything has
been off to a smooth start including a tailgate breakfast in the High School parking lot on
the first day of school. There have been lots of remodels at numerous school and the new
playground equipment at some of the elementary schools have been a hit. Soon, PCPS
will start the demo on the STEM Academy. There have been bids from numerous
surrounding states in hopes of working on the project. The Po-Hi intern program has been
booming to the point where another person is needed to assist the organization of the
program. Finally, On September 22, there will be the Ponca City High School Alumni
Hall of Fame Induction Ceremony and tickets are still available.

City of Ponca City- Mayor Nicholson talked about the numerous vehicles and equipment
purchases for the city including a scraper for the landfill, a front-end loader, Mowers for
the parks and recs department, and numerous garbage trucks. He also mentioned how the
broadband project for the city is progressing nicely. Finally, Mayor Nicholson mentioned
that Phil Johnston, GM for Electric Utilities is being inducted into the OK Hall of Fame
for City and Town Officials on September 15™.

Item H- Additional comments and discussions made by the UC Chair and Board Members.

Erin Liberton talked about the Standing Bear Pow Wow that will be happening later in
September where Chair Cantillon included that it is only one of two intertribal pow wows
in the United States. Liberton also stated P66 is a PIE partner for Garfield Elementary
and they are supporting the Adopt a Classroom Program. They purchased all teachers and
students at Garfield Wildcat shirts to show Wildcat pride. Finally, the state chamber and
legislature will be coming to P66 for tours.

Chair Cantillon mentioned that the new class of Leadership Ponca City will be going to
Camp Horizon for the yearly Leadership Retreat.

Item I- Chair Cantillon announced the next Special Board of Trustees Meeting will be on
November 3, 2022 at 8:30am in the University Center Conference Room.

Item K- The vote to approve or note approve a motion to adjourn the meeting.

Made the motion to adjourn the meeting: Natalie Fraser
Seconded the motion: Tracie Smith

Voted Yes: Abercrombie, Campbell, Cantillon, Fraser, Liberton, Scott, Smith
Voted No: NONE Abstain: NONE Absent: Evans, Fields



