UNIVERSITY CENTER AT PONCA CITY
BOARD OF TRUSTEES
MEETING MINUTES, SEPTEMBER 4, 2025

The University Center at Ponca City Board of Trustees held a regular board meeting on
September 4, 2025, at 8:30 a.m. in the University Center Conference Room, 2800 N. 14" Street,
Ponca City, Oklahoma.

Vice Chair Tracie Smith presented all items on the agenda in place of the absent Chair Erin
Liberton.

Item A-The meeting was called to order, roll call was taken, and a quorum was established.

In Attendance: Trustees: Vice Chair Tracie Smith, Secretary James Devinney, Relo
Adams, Dr. Kelly Campbell, Rick Scott, and Molly Kyler

Ex-Officios: Pres. Diana Watkins, Supt./CEO Traci Thorpe, Calley Lamar, Homer
Nicholson, UCF Chair Brooke Jones, and Recording Clerk Bron Briggs

Absent: Trustees: Chair Erin Liberton, Natalie Fraser, & Jason Grace Ex-Officios:
Regent Carl Renfro, Supt. Adam Leaming, Supt. Todd Overstreet, Mayor Kelsey Wagner, CEO
Shelley Arrott, and CEO Tim Williams.
Item B- Introduction of Guests

Vice Chair Smith welcomed Homer Nicholson, Calley Lamar, Traci Thorpe, Diana
Watkins, and Brooke Jones to the meeting.

Item C- Discussion & possible action on the Minutes from the August 7, 2025 Regular Meeting
Made the motion to approve the minutes as presented: Molly Kyler
Seconded the motion: Kelly Campbell

Voted Yes: Adams, Campbell, DeVinney, Kyler, Scott, Smith

Voted No: NONE Abstain: NONE Absent: Liberton, Fraser, Grace

Item D- Discussion & possible action on the Month-End Budget Report & details for July 2025
Made the motion to approve the financials as presented: Rick Scott
Seconded the motion: Molly Kyler

Voted Yes: Adams, Campbell, DeVinney, Kyler, Scott, Smith

Voted No: NONE Abstain: NONE Absent: Liberton, Fraser, Grace

Item E- UCF Chair Brooke Jones gave the financial report.

Chair Jones mentioned that there is a potential fundraiser coming up in November and
information will be provided when the plans become more concrete. Clint Barney was approved
to become a UCF member at the August meeting. Austin Wilkins has been pre-approved, but
will be formally voted in at the October meeting.

Item F- Bron Briggs gave the Administrative Report in place of the absent CEO Tim Williams



Enrollment Update

As of 8/25/2025 Fall 2025 Goal Fall 2024
Students 228 200 180
Credit Hours 1310 1200 1084

NOC Concurrent: 83 students taking 430 credit hours
NOC Associate: 87 students taking 485 credit hours
NOC Total: 170 students taking 915 credit hours
NWOSU: 58 students taking 395 credit hours
Comparisons:
o Students: 48 students more than Fall 24, a 26.67% increase
o Hours: 226 credit hours more than Fall 24; a 20.85% increase
These numbers will still change a little from last minute drop/adds.

Other Items of Interest:

At our August meeting I presented several possibilities for use of carryover funds. It was
requested that I bring some bids to the September meeting. With the hecticness of the
beginning of school, I do not have those ready. I plan to have some bids to present at
our next meeting in November.

The UC Foundation will be awarding scholarships to all concurrent students that applied.
Only a few did not apply. The scholarship will cover 100% of the fees, which equates to
approximately $100 per credit hour. They are able to do this while maintaining the last
year’s level of scholarship awards to traditional students. They have some fundraising
things in the works.

New student orientation for concurrent students was held on August 14, with over 50
students attending. Po-Hi counselors attended to help students with schedules and
answer questions, Dr. Edgington from NOC attended to help students get logged into
MyNOC and Blackboard, UC Staff took badge pictures, gave out t-shirts, gave building
tours, and helped students apply for the concurrent scholarship. Next year I hope to
expand the event to include all new students from all partner schools.

Dakota continues to work with social media advertising. Let me know if you see any of
our ads.

CEO Activities

I attended a variety of Chamber of Commerce events and meetings.

Bron and I attended the New Teacher Luncheon

Sarah Martin and I got started with Leadership Ponca City Class 39

Dakota joined Sarah and Tim and our spouses for the LPC kickoff luncheon

PCPS Welcome Back Assembly on August 15.

Attended and spoke briefly at the NWOSU faculty training day in Alva on August 15
August 18 was the first day of school.

Lots of work gathering documents for UC and UCF audits

Communicators Council meeting on August 20

Upcoming Dates:

September 8-12. Spirit Towel giveaway for students that follow the UC on social media
Wednesday, September 10. Tim to LPC
Tuesday, September 16. Tim to church event in OKC



Wednesday, October 1. P66 OKIES Event

Wednesday, October 8, Tim to LPC

Tuesday, October 14. UC Foundation Meeting

Thursday, October 16. Goblins on Grand — UC will have a booth

Item G - There was no new business discussed.
Item H- Comments from the public.
Pioneer Tech- Enrollment is up with over 500 students attending PTC this semester and 24
Nursing Students starting the LPN Program soon. PTC is interviewing for a new Safety
Instructor. They are also looking at upgrades to the Conference Center with new video displays
and new audio upgrades. Opening soon is an Evening Full Time Welding Instructor, and it has
been approved for 600 hours and the evening program qualifies under financial aid and is
available for adults and high school students. Finally, PTC is moving the welding program from
their temporary location to the new workshop. When everything is complete, there will be an
open house and ribbon cutting to commemorate the new workshop.
City of Ponca City- Homer Nicholson talked about the interest in new housing for the city with
92 housing units either under construction or proposed. He also talked about how Mertz is
adding a major addition to their complex with the purchase of a new building.
NOC- President Watkins talked about how the UC is up 35% in credit hours for the semester as
well as being up overall institutionally. The NOC Division Chairs had a retreat. The Higher
Learning Commission will be visiting locations in early November, including the UC. Finally,
President Watkins mentioned for the second year in a row that more Concurrent Students are
becoming full time NOC Freshman after graduation.
Item I- No discussions were made by the UC Chair and Board Members
Item J- Discussion and possible action to enter Executive Session pursuant to 25 O.S. 2021 §
307 (B)(1) and (7) to discuss the performance review of current Chief Executive Officer, Tim
Williams.

Made the motion to postpone the Executive Session until either a special October
Meeting or the Regular November Meeting: Molly Kyler

Seconded the motion: Kelly Campbell
Voted Yes: Adams, Campbell, DeVinney, Kyler, Scott, Smith
Voted No: NONE Abstain: NONE Absent: Liberton, Fraser, Grace
Item K- Since the Executive Session was postponed, there was no vote to return to Open
Session.
Item L- Since the Executive Session was postponed, there was no action items discussed during
Executive Session.
Item M- Vice Chair Smith announced the next Regular Board of Trustees Meeting will be on
Thursday, November 6, 2025, at 8:30am in the University Center Conference Room.
Item N- Discussion and possible action to adjourn

Made the motion to adjourn: Molly Kyler

Seconded the motion: Rick Scott



Voted Yes: Adams, Campbell, DeVinney, Kyler, Scott, Smith
Voted No: NONE Abstain: NONE Absent: Liberton, Fraser, Grace



